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Cohesiveness

It took a scant three years after joining Central 
Oregon Builders Association (COBA) for 35-year-old 
Dayna Ralston, manager at Kim D Ward LLC, to take 
over as board president and become the youngest 
— and only the third woman — to hold that position 
in 38 years.

“The fact that she’s moved up the ranks at COBA so 
quickly is a testament to her leadership skills,” said 
Tim Knopp, COBA’s executive vice president.

In addition to being very bright, Knopp says that 
Ralston’s commercial and residential development 
background and her knowledge of the entire land use 
process will benefi t COBA. 

Whether it’s code, system development or planning 
issues, Knopp says she has a great grasp of all of them 
because she has been involved from the ground up in 
her family’s real estate development business.

“She brings a broader perspective and a different 
perspective,” said Knopp. “Her generational view 
from a younger perspective is going to be helpful as 
the entire industry transitions over the next decade.” 

Knopp says that transition will bring more women 
and minorities into the building industry. He sees hav-
ing Ralston at the helm as an advantage for COBA 
during that transition.

 “I want to use my age and gender to educate the pub-
lic about the diversity of COBA and to encourage my 
generation to step up and take leadership positions,” 
Ralston said.

She has her work cut out for her as she assumes the 
leadership of COBA. The building industry has been 
hit hard by the economic downturn. 

Ralston faces an industry reeling from job losses, 

homes values that have fallen by up to 51 percent from  
2007, and properties that remain on the market longer 
than pre-recession averages.

The Oregon Employment Department reports that 
more than 5,000 jobs have been lost in the construc-
tion industry in Deschutes County between June 2006 
and June 2010.

COBA’s annual budget is driven by membership and  
annual events such as the Home and Garden Shows 
and the Tour of Homes in addition to educational 
seminars.

Only a third of COBA’s membership is comprised 
of builders. The remaining two-thirds is divided be-

tween subcontractors and associate members. Associ-
ate members are those who want to do business with 
or derive benefi ts from COBA such as bankers, Real-
tors, utility providers, retail stores and restaurants.

Ralston is determined to meet the challenges of 
membership and budgets head on. 

“I’m kind of one of those people that takes the bull by 
the horns, and when I commit to something, I pretty 
much jump in on all fours,” she said.

She not only brings her knowledge and expertise in 
the industry, but also a long family history of involve-
ment in building and development. 

The Ward family has lived in the area since the late 
1890s and has been involved in real estate develop-
ment for more than 50 years. In fact, Ward Road in 
southeast Bend is named after Ralston’s great uncle, 
who was a surveyor. Her father is the owner of Kim 
D Ward LLC.

Ralston didn’t join the family business right away, 
however. After graduating with a business degree 

from the University of Portland, she became a licensed 
nursing home administrator, working in facilities in 
Portland, Boise, Idaho and Fort Worth, Texas. 

“I got burned out and decided to make a career 
change,” she said. 

That’s when she returned home to Bend and started 
her real estate and development career. 

Ralston also has the desire to bring greater under-
standing between business and government.

“My passion is government affairs,” Ralston said. 
Before being elected board president, she served as 

fi rst vice president and chaired the board’s Govern-
ment Affairs Committee, whose main goal was to en-

courage and support pro-business candidates.
She said her primary goal as COBA’s incoming pres-

ident will be to educate local governments and elected 
offi cials about the importance of making government 
processes more affordable and more effi cient so the 
building community survives. She believes that re-
sponsibility lies with both government and COBA. 

Developing a positive relationship between builders, 
Deschutes County and the City of Bend is a priority 
to Ralston.

“Government needs to be a big part of that effort,” 
she said. “I want to continue to enhance and promote 
that we are a team,” 

According to Knopp, Ralston has a good chance 
at creating that collaboration because one of her 
strengths is bringing people together. 

“I think she will be a good consensus maker,” he 
said. 

Ralston’s also seeks to increase COBA membership 
and boost attendance at COBA’s events.

“I want to use my age and gender to educate the public about the diversity of COBA and 
to encourage my generation to step up and take leadership positions.”

by Kathy Oxborrow, for The Bulletin Advertising Department

Tom Greene 
Joins 
RE/MAX Key 
Properties

RE/MAX Key 
Properties in 
Bend welcomes 
Tom Greene as 
their newest sales 
team member and  
principal broker.

Greene brings 
34 years of expe-

rience in real estate  to RE/MAX. 
He was formerly with The Hasson 
Company of Bend and with RE/
MAX Equity Group of Bend prior 
to that. 

In 2010, Greene was selected by 
the Central Oregon Association 
of Realtors (COAR) as Realtor of 
the Year. He served as the COAR 
board president in 2008. 

In addition, Greene is currently 
active on a number of local boards, 
commissions and committees in-
cluding Bend City Council, Central 
Oregon Intergovernmental Coun-
cil (COIC) and Economic Develop-
ment for Central Oregon (EDCO).

“I am proud to be a part of the 
RE/MAX Key Properties team and 
affi liated with the RE/MAX orga-
nization again,” said Greene “Re-
connecting with RE/MAX will be 
a signifi cant benefi t to my clients 
because it has a powerful and ef-
fi cient referral system. There are 
over 90,000 RE/MAX affi liates in 
more than 80 countries, meaning 
that when I list a property here in 
Central Oregon it is exposed to a 
huge audience. With exposure on 
remax.com, the No. 1 most visited 
real estate website, and the tech-
nology tools that RE/MAX has 
to offer, I can help my clients sell 
their home in an optimum time.”

“Ongoing education is a strong 
priority at RE/MAX,” said Greene. 
“No other real estate organization 
has a higher percentage of affi li-
ates with advanced, professional 
designations.” 

Greene currently holds his Grad-
uate Realtor Institute (GRI) and 
Council of Residential Specialists 
(CRS) designations.

As a principal broker, Greene 
specializes in a variety of move-up 
and luxury residential properties. 

In addition to his real estate ca-
reer, Greene is currently pursuing 
his bachelor’s degree in Public Ad-
ministration. A proud father of fi ve 
grown children, Greene also en-
joys traveling and spending time 
with his wife, Lee.

Tom Greene

Dayna Ralston will serve as COBA’s 2011 president. Photo by Nicole Werner

Building Leadership for

COBA’s 2011 president aspires to unite 
members to strengthen their industry.
COBA’s 2011 president aspires to unite 
members to strengthen their industry.

Hayden Homes Newest Community
Welcome to Canyon Breeze, the newest 
community by Hayden Homes. Located 
in Southwest Bend, Canyon Breeze has 
a variety of well-appointed home plans 
available starting at only $209,990. 
Get your New Year off to a fantastic 
start in a new Hayden Home! For more 
information visit our model home in 
neighboring Aspen Rim or fi nd us on 
the web at www.hayden-homes.com for 
more information. Directions: south on 
parkway, west on Powers Road, south 
on Brookswood Blvd., west on Montrose 
Pass.

Paid Advertisement

CANYON BREEZE — SW BEND
WWW.HAYDEN-HOMES. COM 

541-306-3085

Huge Price Reduction!
Motivated seller wants this secluded 
4.49 acres with mountain views and a 
wonderful 3089 sq. ft., 4 bedroom, 3.5 
bath home gone! Newly remodeled with 
a fabulous master suite that includes 
sitting area and his & her closets plus 
an upgraded kitchen this home features 
a formal living/dining area as well as a 
cozy family room. Hot tub, decks and an 
outstanding water feature completes this 
home. Room for the RV and located in NW 
Bend, towards Tumalo. Was $549,000–
NOW $495,000. MLS#2715229. Call 
Barbara, 541-480-7183
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